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Gregory R. Scala

Greg Scala founded Technology
Leadership LLC in 1998. Technology
Leadership assists companies in
successfully managing technology
resources to meet a company’s business
objectives. Mr. Scala will assist his
clients across a broad range of
information technology and business
process reengineering disciplines. For
the past several years, Mr. Scala has
focused on “extreme” project
management and offers superior
credentials in the banking and
healthcare industries for “rescuing”
problematic application implementation
efforts.
Mr. Scala began his career with Xerox
Computer Services (XCS), a division of
Xerox Corporation. At XCS, Mr. Scala
had responsibility for implementing and
subsequently selling financial,
distribution and manufacturing
application software. He earned several
sales awards.
After Xerox, Mr. Scala moved to Ernst
& Young’s Information Technology
Management Consulting practice.
During his seven year tenure, Ernst &
Young provided Mr. Scala with many
of the underlying consulting and
technical skills that he continues to use
today.
Subsequent to Ernst & Young, Mr.
Scala worked with Computer Sciences
Corporation as a Program Manager in
the Telecommunications Industry
practice, and then with Renaissance
Worldwide as a Principal in the IT
Implementation and Improvement
practice.

In addition to transforming troubled
technology projects into verifiable
successes, Mr. Scala will assist clients
in technology planning, improving
operations, procedures and controls
across the entire spectrum of the
development and operating lifecycle,
project and program management, data
quality assessment, testing and
remediation, business continuity, and
business process reengineering. Mr.
Scala provides assistance at all levels of
involvement: he will work as a leader
responsible for developing work plans
and methodologies, introducing change,
and engaging/managing executive
support; he will also work with a
project team generating requirements,
writing use cases, developing and
executing test cases, and resolving
problem tickets. Mr. Scala has worked
on behalf many constituencies:
business, technology, and vendors.
His most recognizable clients have
included TD Ameritrade, AXA
Financial, ABN AMRO, JP Morgan
Chase, Morgan Stanley, Catalyst Rx,
Cigna, Great West Healthcare, IBM,
Rackspace, Pfizer, Bayer
Pharmaceutical, T-Mobile, Verizon,
AT&T, Lucent, The Weather Channel,
Kimberly Clark, Kraft General Foods,
and Volvo Cars of North America.
Mr. Scala holds a Bachelor of Arts
degree from the State University of
New York at Stony Brook, a Master of
Business Administration degree from
the University of Dallas, and an
Advanced Certificate in Information
Systems from Pace University.

Technology Leadership LLC
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